
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Major Work Station under Mechanical (C&W)/DNR 
 

 
 Divisional Office at Danapur. 

 Rajendra Nagar Coaching Complex. 

 PNBE/H-Park Coaching Depot. 

 Danapur Coaching Depot. 

 Rajgir Coaching Depot. 

 ARA Coaching Depot. 

 Train passing & enroute watering at PNBE. 

 ART & SPART at DNR 

 ART at JAJ. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
1. General information: -  
 

MECHANICAL (C&W) ORGANISATION-DNR DIVISION 
 

Sr. CDO/RNCC    Sr. DME (C&W) 
(Manish Kumar)                             (Pushkar Kumar) 
In-Charge of coaching activities  
of RNCC, PNBE & IPR 

  
    
 
 
   

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
       

 Overall Cadre management is with Sr.DME(C&W)/DNR 
 
 
 
 
 
 
 
 

DME/RNCC 
(Sr. Scale) 

(Adarsh Kumar) 
 

AME/RNCC 
(Jr. Scale) 

(Jayant Raj Sourav) 

CDO/DNR 
(Sr. Scale) 

(Anil Kumar) 
In-Charge of coaching 
activities of DNR,  & 

PPTA  
 

DNR
  

PPTA 
ARA 

RNCC PNBE IPR 

AME (Chg. Depot)/ARA 
(Jr. Scale) 

(Vidya Shanker Sinha) 
In-Charge of coaching activities of 

ARA, , MKA & KEU and 
Planning activities of division 

KEU MKA 
 

DME (Train Set)/DNR 
(Sr. Scale) 
Priyanshu 

In- Charge of accident mgt 
of Div. Including ART, 

ARMV, Crane & SPART. 
Operation of Train Sets 

(MEMU/DEMU) 
Housekeeping of RPF 

Barrack & TTE Rest Room 
at PNBE/DNR 

DEnHM/DNR 
(Sr. Scale) 

(Sumit Kumar) 
In-Charge of all EnHM activities 
of division including all class of 

stations and colonies & In-
Charge of coaching activities of 

RGD, 

RGD 



CHAPTER-2 
ACTIVITIES 
 
2.1 COACHING ACTIVITIES- 
 (i) Primary Maintenance of trains 

   
 22349/50  Vande Bharat Exp   started w.e.f 28.06.2023 between 

PNBE - RNC.  
( PM - RNCC) 

 22347/48) Vande Bharat Exp   started w.e.f. 26.09.2023 between 
PNBE - HWH. 
(PM - RNCC) 

 22345/56  Vande Bharat Exp   started w.e.f 18.03.2024 between 
PNBE - GTNR.  
( PM - RNCC) 

 94804/03 Namo Bharat Rapid Rail Started w.e.f 25.04.2025 
between  PNBE – JYG. ( PM- RNCC) 
 

 There are five coaching depots located over Danapur Division, Rajendra 
Nagar Coaching Complex, Danapur, Rajgir , ARA & Harding Park/Patna 
Jn., with a total coach holding of 1453 coaches. Primary maintenance of 
total 27 trains in 42 rakes ( Except Vande Bharat Exp ) is being given in 
these four depots. The details are listed below: 

 
Depot No. of 

Trains 
No. of Rakes No. of 

coach/day LHB ICF 
RNCC 16 + 02*= 18 22 + 02* 00 197  
DNR 05 + 05* = 

10 
03 +1* 

05 + 4* 90 

RGD 1 + 3* = 04 03 02* 32 
ARA 4 +2* = 06 08 00 55 
PNBE 1 + 1* =2 0 1 + 2* 13 
TOTAL 27 + 13* = 

40 
36 + 3* 

=39 
06 + 08* = 14 387 

Holding  1453 

Physical Holding 
LHB - 912, ICF - 

321 
1233 

Note: * - Special Trains. – 13 Train (11 Rakes) 
 

Name of 
Depot 

Coach 
Holding( 
Physical)  

Break Up  
ICF +LHB 

Bare ( Including 
TOD)  

Spare 

RNCC 558 LHB-558 523 53 
DNR 318 ICF- 207 , LHB-111 263 28 
RGD 114 ICF- 47, LHB – 67 100 11 
ARA 176 LHB – 176 174 18 

PNBE 67 ICF - 67 63 07 
Total 1233 LHB- 912, ICF- 321 1123 117 

Note: Excluding Secondary maintained trains. 
 
 



Brake UP of  Booked Holding of DNR division as on 01.06.2025 

Stock 
LHB ICF Total Total 

Holding 
AC NAC AC NAC AC NAC LHB ICF 

RNCC 373 288 0 0 373 288 661 0 661 

DNR 31 60 38 218 69 278 91 256 347 

RGD 43 40 15 58 58 98 83 73 156 

ARA 89 96 0 0 89 96 185 0 185 

PNBE 0 0 26 78 26 78 0 104 104 

Total 536 484 79 354 615 838 1020 433 1453 

 
 
 

Brake UP of  Physical Holding of DNR division as on 01.06.2025 

Stock 
LHB ICF Total Total 

Holding 
AC NAC AC NAC AC NAC LHB ICF 

RNCC 294 264 0 0 294 264 558 0 558 
DNR 38 73 33 174 71 247 111 207 318 
RGD 34 33 7 40 41 73 67 47 114 
ARA 82 94 0 0 82 94 176 0 176 

PNBE 0 0 9 58 9 58 0 67 67 
Total 448 464 49 272 497 736 912 321 1233 

 
(ii) Secondary Maintenance of trains. 

 

  Secondary maintenance of 07 long distance/Super fast trains is being done in coaching 
depot at PNBE &  DNR. The details are as below 

 

Depot No. of Trains No. of 
coach/day 

PNBE 4 19 
DNR 3 28 

TOTAL 7 47 
   
(iii) Turn round attention. 
  As per Railway Board’s Policy Circular No.4, item-3 total of 62 short distance 

Mail/Express and Passenger  Trains are being given Turn Round attention. The details are as 
below: 

 
Depot No. of Trains No. of 

coach/day 
PNBE 26 301 
RNCC 4 26 
DNR 8 130 
PPTA 6 78 
MKA 1 12 
RGD 6 72 
IPR 2 44 
KEU 5 62 
ARA 4 46 

TOTAL 62 771 



(iv) Enroute watering of trains. 
 

After Rationalization, Patna Jn. Is the only station where watering in all 
the 80 nominated through trains are being done. 

Depot No. of Trains Average No. of 
coach/day 

PNBE 80 650 
TOTAL 80 650 

  

(b) Rolling – in Examination. 
 

After Rationalization, Patna Jn. Is the only En-route examination point, 
where all the through and terminating trains are given Rolling-in 
examination. At DNR, RJPB,PPTA, KEU MKA, JAJ, IPR, and RGD only 
terminating trains are given Rolling-in examination. 

Depot No. of Trains 

PNBE 
Enroute train passing/ Through passing trains 

(As per Rake link) 
86 

Terminating/Originating//Passing 

38 
RJPB 22 
DNR 05 
PPTA 25 
MKA 1 
ARA 4 
RGD 6 
IPR 2 
KEU 7 

TOTAL  196 

         ( c )           Depot:       RNCC: MEGA 
                                              DNR: Major 
                                      PNBE: Minor 
                                      RGD: Medium 
                     ARA: Medium 
 

2.2 INFRASTUCTURE AVAILABILE. 
 

RNCC 

Pit-1  Length- 514.5 m with catwalk.  Present Capacity- ICF - 24 coach, 
LHB- 21 coach 

Pit-2 Length- 550 m with catwalk. Capacity - ICF - 25 coach, LHB- 23 coach 
Pit-3 Length- 550 m with catwalk. Capacity - ICF -25 coach, LHB- 23 coach 
Pit-4 Length- 535 m with catwalk. Capacity - ICF - 25 coach, LHB- 22 coach 
Pit-5  (LHB PIT 
covered shed) 

Length- 490 m with catwalk. Capacity - ICF - 22 coach-, LHB- 20 
coach 

Sick line 2 lines under covered shed of 4 coach berthing in each line  

DNR 

Pit-1 Length- 550 m with catwalk Capacity - ICF - 25 coach, LHB- 23 coach  
Pit-2 Length- 550 m with catwalk (Only North Side). Capacity - ICF - 25 

coach, LHB- 23 coach 
Pit-3 Length- 550 m with catwalk. Capacity - ICF - 25 coach, LHB- 23 coach 
Stabling One of 24 coach length without any maintenance facilities. 
Sick line One line under covered shed for 3 coach berthing (Wheel changing 

facility in process). 

PNBE 

Pit-1 Length- 550 m with catwalk. (Partial catwalk on only North side) .   
Capacity - ICF - 25 coach, LHB- 23 coach  

Pit-2 Length- 337 m without cat walk. 
Capacity - ICF - 15 coach, LHB- 14 coach  

Sick Line Nil 

MKA 
Pit Nil 
Stabling One of 18 coach length without maintenance facilities. 

RGD 
Pit Length- 550 m with catwalk.  

Capacity - ICF - 25 coach, LHB- 23 coach 
Sick line Under Construction 

ARA Pit One Pit of 25 coach length with catwalk. 
Sick line Under Construction 



 
2.3  FREIGHT ACTIVITIES – 

Flying gangs cum break down gangs have been stationed at JAJ, PNBE, MKA, 
ARA and DNR   for attending to brake binding and minor defects at road side 
stations.  

2.4  Requirementof Man Power with respect to Holding: 
 

 

 
Year 

Holding 
of DNR 

Div 

Man Power 
Required 

Sanction 
Strength 

Men On 
Roll 

2017-18 1186 1985 1411 1260 
2018-19 1215 1972 1395 1259 
2019-20 1355 1978 1431 1320 
2020-21 1398 1972 1445 1320 
2021-22 1396 1982 1445 1305 
2022-23 1501 1986 1445 1301 
2023-24 1474 2276 1412 1280 
2024-25 1442 2135 1328 1262 

 

 

2.5 STAFF: 

Depot Sanction MOR 
Shortfall 

w.r.t 
Sanction 

On Roll 

Supervisor 
Staff Ministerial 

staff 

Group C 
Group 

D 
Group C 

RNCC 528 501 27 69 327 92 13 
DNR 283 287 -4 41 171 70 5 
RGD 80 65 15 7 35 22 1 
PNBE 209 150 59 19 85 42 4 
MKA 27 23 4 1 8 13 1 
KEU 26 19 7 2 9 8 0 
JAJ 36 25 11 2 17 5 1 
BXR 3 3 0 0 3 0 0 
IPR 12 08 4 1 2 5 0 

PPTA 33 33 0 3 20 09 1 
ARA 65 69 -4 11 36 21 1 
Div. 
office 

26 25 1 7 1 3 14 

EnHM 44 37 7 
26 ( 

SSE/JE-08, 
CHI/HI – 18) 

0 1 10 

Total 1372 1245 127 
189(SSE/JE-
171, CHI/HI 

– 18) 
714 291 51 

 
 
 
 
 



 
 
2.6    Performance with respect to Target:- 
 

Parameter 
Target  

25- 26 
23-24 

 

24-25 

 

 

25-26   
( 

Apr’25) 

 

Remarks 

Coach 
Ineffective % AC Coaches (including 
Workshop) 6 2.7 5.4 5.67 

Increase in Arising of 
Coaches 

Ineffective % NAC Coaches (including 
Workshop) 5 2.2 3.1 2.07 

 

IOH/Month 50 51 53 36 
 

Punctuality loss Direct cases per year 38 394 390 19 - 

Punctuality loss Total cases per year - 680 639 36 - 

Enroute detachment per year 
(Territorial basis) Nil 4 04 01 

NR LWACCNE 226726 ( Hot 
Axle – Train no – 22405)  

Enroute detachment per year 
(Ownership basis) Nil 4 01 00 

 
Secondary detachment (Territorial 
basis) Other railway coaches in our 
division. 

20 91 102 04 
Primary Outer Spg- 01 
Positive-Earth- 01, 
Compressor-02  

Secondary detachment (Ownership 
basis) 16 61 64 04 

Prim Spg- – 03, Less Cooling 
- 01 

Condemnation of coaches 68 20 16 00 
 

Ferrous scrap to stores 50MT 
  

80.10 
   MT 

117.15 
MT 00 

 

Freight 

Enroute Detachment (Excluding Hot 
Axle ) 1 04 01 00 

 

Poor Brake Power NIL 00 00 00 
 

Train Parting 2 00 00 00 
 

Spring Breakage 0 00 00 00 
 

Hot Axle 1 08 04 00 Other Rly Wagons 
Wagon ineffective % 0 00 00 00 No Holding 

 
 
 
 
 



 
Primary Maintained Train of DNR Div:- 

 
S
.
N
. 

De
pot 

Train No. 
Train 
Name 

No . 
Of 

Rak
es 

Arrival/ 
Departure 

Frequency 

Pit 
Occu
pancy 
Time 

Load 
Detail 

Train 
Composition 

1 

R
N

C
C

 

94804 Namo 
Bharat 

Rapid Rail 
 

A – 10.30 
Exc. 

Saturday 

11.30 

16=32 

VMDTC-02, 
VMMC-08, 
VMTC-04, 

VMNDTC-02 94803 D- 18.05 16.30 

2 
22349 Vande 

Bharat Exp 
( PNBE – 

RNC) 

1 
A- 22.05 

Exc. Tuesday 
23.00 

– 
05.00 

8 = 16 
DTC- 02, TC – 
02, MC-04 22350 D-07.00 

3 
22348 Vande 

Bharat Exp 
( PNBE – 

HWH) 

1 
D- 08.00 

Exc. 
Wednesday 

23.30 
– 

05.30 
16 = 32 

TSDTC-2, 
TSMC-8, 
TSTC-4, 
TSNDTC-2 

22347 A-22.40 

4 
22345 Vande 

Bharat Exp 
( PNBE – 
GTNR) 

1 
D- 06.05 

Exc. Friday 
00.30 

– 
05.30 

8 = 16 
DTC- 02, TC – 
02, MC-04 22346 A-23.45 

5 

12310 New Delhi 
Tejas 

Rajdhani 
Express 

2 

A-    05:15 

Daily 
08.00 

– 
14.00 

21=42 

LWLRRM –02, 
LWFAC – 02, 
LWACCW- 05, 
LWACCN – 11, 
LWCBAC -01 12309 D – 19:10 

6 

12394 

Sampoorna 
Kranti 

Express 
2 

A – 07:20 

Daily 
10.00 

– 
16.00 

22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE -1, 
LWSCN -
06,LS-3/LS-5 
– 04, LWCBAC 
-01, LSLRD - 
01 

12393 D – 19:25 

7 

12356 

Archana 
Express 

1 

A – 20.45 
(Mon & 

Thu) 
Bi –Weekly ( 
Tues & Sat) 

22.30 
– 

04.30 
22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE -1, 
LWSCN -06, 
LS-3/LS-5 – 
04, LWCBAC -
01, LSLRD - 
01 

12355 
D – 07.30 

(Tue & Sat) 

8 

12396 
Ziyarat 
Express 

1 

A – 23:10 
(Fri) Weekly( 

Wed.) 

07.00 
– 

13.00 22 = 44 

LWLRRM –02, 
LWFAC – 01, 

LWACCW- 02, 
LWACCN – 05, 

LWSCN–06, 
LWACCNE -1, 
LS-3/LS-5 – 

04, LWCBAC -

12395 
D – 17:55 

(Wed) 

9 13281 
Tinsukia 
Express 

A – 13:45 
(Tue) 

Weekly( Sat.) 
07.00 

– 



13282 
D – 15:05 

(Sat) 

13.00 01 

1
0 

22360 

CSMT 
Suvidha 
Express 

2 

A – 13:40 
(Wed & Sat) 

Bi –Weekly ( 
Sun & Wed) 

22.30 
– 

04.30 
22 = 44 

LWLRRM – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE-05, 
LWSCN – 06, 
LWCBAC -01, 
LS-5 - 01, 
LSLRD - 01 

22359 
D – 13:05 

(Sun & 
Wed) 

1
1 

22354 PNBE – 
BAND 

Humsafar 
Exp 

1 

A – 10:10 
(Tue) Weekly( 

Thurs.) 

06.30 
– 

12.30 
21 = 42 

LWLRRM – 02, 
LWACCN - 18, 
LWCBAC -01 22353 

D – 20.25 
(Thu) 

1
2 

13202 

KurlaExp 4 

A – 23:55 

Daily 
10.00 

– 
16.00 

22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE -1, 
LWSCN -06, 
LS-3/LS-5 – 
04, LWCBAC -
01, LSLRD - 
01 

13201 D – 23.55 

1
3 

13237/39 

Kota Exp 3 

A – 19:30 

Daily 
00.00 

– 
06.00 

22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE -1, 
LWSCN -06, 
LS-3/LS-5 – 
04, LWCBAC -
01, LSLRD - 
01 

13238/40 D – 11:45 

1
4 

13241 

Banka Exp 

1 

A – 16:10 
Except 
Friday 

16.30 
– 

22.30 
21 = 42 

LWLRRM – 01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE-1, 
LWSCN – 06, 
LS-3/LS-5–04, 
LSLRD - 01 

13242 D – 23:56 

1
5 

13229 
RJPB 

Godda Exp 

A- 16.05 

Weekly( Fri.) 

13230 D – 22.15 

1
6 

12351 

Howrah 
Exp 

2 

A – 06:00 

Daily 
07.00 

– 
13.00 

22 = 44 

LWLRRM – 01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 
06,  
LWACCNE- 
01, LWSCN – 
06, LS-3/LS-
5–04, LSLRD - 
01 

12352 D – 21:10 

1
7 

13227 
RJPB-SHC 

Exp 
1 

A – 19:30 

Daily 
22.00 

– 
04.00 

21 = 42 

LWLRRM – 01, 
LWSCZAC- 01, 
LWSCZ – 
10,LS-3/LS-5–
08,LSLRD - 01 13228 D – 07:15 



1
8 

12023 Howrah 
Jansatabdi 

2 

A – 22:20 Except 
Sunday 23.00 

– 
05.00 

22 = 44 

LWLRRM – 01, 
LWSCZAC- 03, 

LWSCZ – 
17,LSLRD - 01 

12024 D – 05:30 

1
9 

12366 Ranchi 
Janshatabd

i 

A – 22:19 
Daily 

12365 D – 06:10 

2
0 

DN
R 

13258 
Jan 

Sadharan 
2 

A- 07.15 

Daily 
08.00 

– 
14.00 

22 = 44 
LWLRRM – 
01,LS-3/LS-5- 
20,LSLRD – 01 13257 D – 15.55 

2
1 

22356 

PPTA – 
CDG 

Express 
1 

A – 18.30 
(Fri & Tues) 

Bi – Weekly 
07.00 

– 
13.00 

22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 05, 
LWACCNE -1, 
LWSCN -06, 
LS-3/LS-5 – 
04, LWCBAC -
01, LSLRD - 
01 

22355 

D – 
20.35(PPTA) 

(Sun & 
Wed) 

2
2 

13235 
DNR – SBG 

Intercity 
(ICF) 

2 

A – 23.45 

Except 
Sunday 

22.00 
– 

04.00 
23 = 46 

GSLRD – 02, 
WGSCZAC – 
01, 
GS/WGSCZ- 
19, WGACN - 
01 

13236 D – 04.52 

2
3 

13212/132
13 DNR-JBN-

SHC 
Express 

2 

A – 15.45 

Daily 
16.30 

– 
22.30 

16 = 32 

WGACCN – 01, 
WGSCN – 06, 
GS- 07, 
GSLRD - 02 

13214/132
11 

D – 06.10 

2
4 

53231 DNR – TIA 
Passenger 

(ICF) 
1 

A – 00.40 
Daily 

02.00 
– 

08.00 
18 = 36 

GSLRD- 
02,GS- 16 53232 D – 08.50 

2
5 

RG
D 

12392 

Shramjeevi 
Exp 

3 

A – 10.25 

Daily 
14.00 

– 
22.00 

22 = 44 

LWLRRM –01, 
LWFAC – 01, 
LWACCW- 02, 
LWACCN – 06, 
LWSCN -06, 
LS-3/LS-5 – 
04, LWCBAC -
01, LSLRD - 
01 

12391 D – 08.05 

2
6 

AR
A 

13287 

South Bihar 
Exp 

6 

A – 08.30 

Daily 

07.00 
– 

13.00 
( 

Incom
ing 

rake 
of 

Capit
al 

Exp) 

22 = 44 

LWLRRM – 02, 
LWFAC – 01, 

LWACCW- 02, 
LWACCN – 06, 
LWACCNE-01, 
LWSCN – 06, 
LS-3/LS-5 – 

04 

13288 D – 18.45 

2
7 

03319/132
45 

ARA-RJPB 
Spl/Capital 
Exp (RJPB 

– NJP) 

A – 06.00 
Thu, Fri & 

Sat 

14.00 
- 

20.00 
( 

03320/132
46 

D – 2105 



2
8 

03319/132
47 ARA-

RJPB/Capit
al Exp 

(RJPB – 
KYQ) 

A – 06.00 

Sun, Mon, 
Tue & Wed 

Incom
ing 

rake 
of 

South 
Bihar 
Exp) 

03320/132
48 

D – 21.05 

2
9 

03303/132
25 

ARA-DNR 
Spl/DNR – 

JYG 
Intercity 

2 

A – 19.40 

Daily 
22.00 

– 
04.00 

21 = 42 

LWLRM – 01, 
LWSCZAC – 
01, LWSCZ – 
06 ,LS-3/LS-5 
-11, LSLRD- 
01, 
LWACCNE- 01 

03304/132
26 

D – 05.40 

3
0 

PN
BE 

53227 PNBE- MKA 
Passenger ( 

ICF) 
1 

A – 19.30 
Daily 

22.00 
- 

04.00 
15 = 30 

GSLRD- 
02,GS- 13 53228 D- 05.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Secondary Maintained Train of DNR Div:- ( All LHB Stock) 

 

S.N. Depot 
Train 
No. Train Name Arrival/Departure Frequency 

Load 
Details. Train Composition 

1 

PNBE 

22213 

Shalimar 
DurantoExp. 

A- 06.20 ( Tue, 
Thu & Sat) 

Tri- 
Weekly 

14 = 28 

LWLRRM - 01, 
LWFCWAC - 01, 
LWACCW - 01, 
 LWACCN - 10,  
LSLRD-01 

22214 
D – 20.45 ( Tue, 

Thu & Sat) 

2 

12741 

Vasco- Da- Gama 
Exp. 

A – 10.10 (Fri) 

Weekly 20 = 40 

LWLRRM – 01, 
LWACCW – 02, 
LWACCN – 02,  
LWSCN – 10,  
LWS -04,  
LSLRD - 01 

12742 D – 14.05 (Sat) 

3 

22643 

Ernakulum Exp. ( 
Via – ASN) 

A – 20.00 ( Wed & 
Thu) 

Bi -Weekly 22 = 44 

LWLRRM – 01, 
LWACCW – 01, 
LWACCN – 03,  
LWSCN – 12,   
LWCBAC – 01, , 
 LWS-03, 
LSLRD - 01 

22644 
D – 14.00 ( Thu & 

Fri) 

4 

22669 

Ernakulum Exp. ( 
Via – DDU) 

A – 06.30 (Tue) 

Weekly 22 = 44 

LWLRRM - 01, 
 LS3/LS-05 - 04, 
LWCBAC- 01, 
 LWACCN - 06, 
LWACCW - 02,  
LWSCN – 07,  
LSLRD - 01 

22670 D – 16.30 (Tue) 

5 DNR 

12295 

SMVB – DNR 
Exp.(05) 

A – 07.40 

Daily 22 = 44 

LSLRD - 01,  
LS-3/LS-5 - 03,  
LWSCN-07,  
LWCBAC- 01,  
LWACCN - 06, 
LWFCWAC- 01, 
LWACCW – 02, 
 LSLRD- 01 

12296 D – 20.15 

 
 

Primary Maintained ( TOD) 

SL.NO 
TRAIN 

NO. 
No. of 
Rakes 

FROM
-TO 

Days of 
Operation 

ARRIV
AL 

TIME 

DEPART
URE 
TIME 

MAINT
ENAC

E 
Load Composition 

1 02393/94 2 
RJPB - 
NDLS 

6 ( Ex- 
Sun) 

7.45 19.45 
PM- 

RNCC 
22 = 
44 

LWACCN-5, LSLRD-1, 
LWLRRM-1, LWSCN-6, 
LS-4, LWACCW-2, 
LWFAC-1, LWACCNE-
2 

2 03255/56 

2 ( Lie 
over 

rake of 
22359/

60) 

PNBE - 
ANVT 

2 ( Sun & 
Thu) 

18.35 22.20 
PM- 

RNCC 
22 = 
44 

LWLRRM – 01, 
LWACCW- 02, 
LWACCN – 
05,LWACCNE-05, 
LWSCN – 06, LWCBAC 
-01,     LS-5 - 01, 
LSLRD - 01 

3 03230/29/ 
1 

PNBE - 
PURI 

1 ( Thu) 9.35 8.45 
PM- 
DNR 

17 =34 
LWLRRM-1, LSLRD-1, 
LWACCNE-15 

4 03257/58 
DNR - 
ANVT 

1 ( Sun) 20.45 7.30 



5 03251/52 2 
DNR - 
SMVB 

2 ( Sun & 
Mon) 

23.55 15.00 
PM- 
DNR 

20 = 
40 

GSLRD - 02, GS - 04, 
WGSCN - 10, 
WGACCN - 02, 
WGACCW - 02 

6 03259/60 1 
DNR - 
SMVB 

1 (Tue) 23.55 15.00 
PM- 
DNR 

20 = 
40 

GSLRD - 02, GS - 04, 
WGSCN - 10, 
WGACCN - 02, 
WGACCW - 02 

7 03225/26 1 
DNR - 
CHZ 

1 ( Thu) 19.00 20.50 
PM- 
DNR 

24 = 
48 

GSLRD - 02, GS - 06, 
WGSCN - 12, 
WGACCN - 02, 
WGACCW - 02 

8 03253/54 2 
PNBE - 

CHZ 
2 ( Mon & 

Wed) 
09.30/
11.30 

15.00 
PM- 

PNBE 
24 = 
48 

GSLRD - 02, GS - 06, 
WGSCN - 12, 
WGACCN - 02, 
WGACCW - 02 

9 03201/02 2 
RGD- 
PNBE 

Daily 23.55 7.40 
PM-
RGD 

12 = 
24 

GS-10 ,SLR-2 

10 03221/22 

1 

RGD - 
SVDK 

Mon 15.00 14.00 
PM-
RGD 

24 = 
48 

GSLRD - 02, GS - 04, 
WGSCN - 12, 
WGACCN - 04, 
WGACCW - 02 11 03223/24 

RGD - 
YNRK 

Fri 21.00 6.05 

 
 
 
 

Secondary Maintained ( TOD) 

SL.NO. 
TRAIN 

NO. 
FROM-

TO 
Days of 

Operation 
ARRIVAL 

TIME 
DEPARTURE 

TIME Composition 

1 
06509/10 

(LHB) 
SBC- 
DNR 

Wed 8.00 18.10 
LWACCN-12, 
LWLRRM-2, LWSCN-
7, LWACCN2-1 

2 
07419/20 

(ICF) 
SC-
DNR 

Mon 23.20 14.00 

WGACCN-5, 
WGCWNAC-1, 
GSLR-2, WGSCN-11, 
WGACCW-3, GS-2 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

2.7    Major Work/Project under Planning 
A. Major Work Sanctioned 

S. 
No. 

Name of Work/Project 
Cost 
(In 

Thou.) 
Current status 

1. Requirement of Facilities for 
Train set Maintenance at PPTA 
Coaching Complex 
 

1993598 Work has been sanctioned under PH-
42/Umbrella work. Work is being 
executed by Construction 
Organization. Tender is opened on 
08.04.2025. 

2. Sick line Shed with office 
building at RGD Coaching depot  

83280 Work is being executed by WPO, 
Patna. Construction of 02 nos. of sick 
line facilities is ongoing at RGD. 

3. Sick line shed at ARA Coaching 
depot  

65533 Work is being executed by Sr. DEN-
III/DNR. LOA has been issued on 
27.07.24. Work is under progress.  

4. 01 no. additional Washing Pit at 
RGD Coaching depot 

62555 Work is sanctioned under Umbrella 
work under PH-42. Tender has been 
floated by Engg deptt. 

5. Provision of Accident relief Road 
Vehicle(ARRV) at ARA, FUT & 
RGD locations of DNR Div 

54666 Work is sanctioned under Umbrella 
work under PH-42. LOA for supply of 
ARRV has been issued on 20.02.25. 
Tender for Civil work is to be opened 
on 02.05.24. 

 
B. Major Work under proposal 

S. Name of Work/Project Cost  Current status 

1. Provision of Freight maint depot 
at ASHOKDHAM between MKB-
LKR 

3549756 
Thous. 

Proposal has been submitted to RB 
after duly concurrence of divisional 
and HQ Finance under Umbrella 
work 23-24 of PH-42. 

2.  Setting up of Mega Coaching 
depot at Sadisopur (SDE) 

700 Cr. 
approx. 

A joint site survey has been 
conducted on 18.03.25 and site is 
found feasible. Proposal has been 
initiated on IRPSM Portal under PH-
42 in FY 25-26.  

3. Mechanized Departmental 
Laundry of 08 Ton capacity at 
DNR  

99787 
Thous. 

Proposal is under concurrence with 
HQ finance after getting 
concurrence of Divisional Finance 
under PH-53. 

4. Covered shed for all Washing 
pit at RNCC depot  

487738 
Thous. 

Proposal has been shortlisted under 
umbrella work 24-25 under PH-42 
and currently under concurrence at 
Divisional Finance. 

 
 

 
 
 
 
 
 



 

 

Annual Achievements of FY 2024-25 
 

1. First ever installation of 02 Hot Axle Box Detector (HABD) system in DNR 
division. 
02 No. of Hot Axle Box Detector (HABD) system have been installed at MKA and ZNA 
in DNR division on 27.05.2024 and 19.06.2024 respectively. This machine detects the 
Hot Axle in running trains at the speed up to 110 kmph by using an infrared 
temperature sensor and two proximity sensors. The system stores the data on cloud 
storage and the data can be viewed and monitored through computer, smart TV as 
well as through mobile phone. The system has capability to detect hot axle 
temperature timely and communicate to central control at Carriage Control office via 
alarm as well as to authorize person via SMS.           

       
 

2. Best  Coaching Depot in ECR- Shield Award by GM for 2024  :- 
In 69th Railway Week Award for Vishist Rail Seva Puraskar- Shield Award for 2024, 
Danapur Depot awarded as Best Coaching Depot in ECR by Sh. Chhatrasal Singh, 
GM/ECR for outstanding maintenance & operational efficiency. 
 

 

3. Inauguration of in house condemned coach converted bio-toilet effluent testing 
lab:- 



Bio-toilet effluent testing lab which has been converted from condemned coach, at 
DNR.  The bio toilet lab is being used for testing of samples for pH value, COD & FC-
FC. 
 

    

 
4. Inauguration of newly installed double roller ironer machine at mechanized 

laundry DNR:- 
Newly installed double roller ironer machine was inaugurated on 28.09.24 at 
Mechanized laundary, Danapur and is being used for ironing purposes to cater linen 
services efficiently.  
 

    

5. In house development and innovation using own resources 
 

i. In-house conversion of BRN wagon into PQRS BFR rake relaying service:- 
Total 24 nos. of wagons have been in-house modified from BRN wagon into 
PQRS BFR rake relaying service at sick line DNR for assisting in process of 
removing old rail and replacement by new rail. 

 

ii. In-House Development of  ICF screw coupling measurement  gauge:- 
DNR depot developed in house GO NO-GO gauge for proper gauging and 
measurement of ICF screw coupling during pit maintenance. 

 

iii. In-house development of shaded hut  
A shaded hut has been developed for storage of anaerobic bacteria and HSD oil 
drums at ARA depot. 
 



                               

 
iv. In house model for Vent & Vacuum Valve testing Developed at DNR 

coaching Depot. 
A model for vent and vacuum valve attach in 30 liter water tank of LHB coaches 
is developed in- house, it will be used in demonstration and maintenance of 
vent and vacuum valve. 

 
6. First ever installation of water level sensor in AC coaches of train no. 22351 at 

DNR depot:- 
Hydrostatic pressure sensor in under slung water tank of 10 LHB AC coaches of train 
no. 22351 has been installed. It will help in providing real time level of water in tanks 
of coaches’ enroute on CMM portal and will also help in proper monitoring of water 
level in coaches 
 
 
 
 

7. Kumbh Special trains run by Danapur Division during period of 10.01.2025 to 
27.02.2025 

o Scheduled Originating/Terminating trains – 122 
o Un Scheduled Originating/Terminating trains – 855 
o Trough passing trains – 139 

 
8. Installation and commissioning of machines 

 Procurement and commissioning of 03 nos. of UST measuring device at 
DNR depot:- 
For proper measurement of CBC stiffener plate 03 nos. of ultrasonic thickness 
gauge (UST) of make “ACCUPLUS” have been procured and commissioned. 

 
 Commissioning of hydraulic press machine:- 

Hydraulic press machine of 200T capacity commissioned at DNR depot on date 
13.11.24. It is being utilized in assembling of silent block in control arm or 
spheroelastic bush in CBC. 

 Commissioning of the Forklift Truck for material handling at Depot:- 
A CE make forklift truck has been commissioned at depot for material handling 
in the month of Apr’24. 

 
 Commissioning of hydraulic press machine:-Hydraulic press machine of 

200T capacity commissioned at DNR depot on date 13.11.24. It will be utilized 
in assembling of silent block in control arm or spheroelastic bush in CBC. 
 



 Procurement of CBC gauge for sick line at DNR Depot 
05 sets of CBC gauge for freight stock is procured from Ganpati Industries, 
Chennai to be used in sick line at DNR depot. 

 
9. Provision of compressed air pipeline in pit line:- 

 Compressed air pipeline throughout maintenance pit of DNR depot is installed for 
under gear cleaning of coach under frame, bogie and air brake pipeline. 

 
10. Scrap Disposal: 

Total of 25 coaches, 07 wagon and 163.883 MT Scrap (117.15 MT offered to divisional 
store and 46.733 MT offered to Samastipur Scrap Depot) disposed of in FY 24-25. 
 

11.  Vintage rail car renovation done using in-house resources for centenary 
celebration of DNR Rail division on 31.01.25:- 
Model of Rail Car-04, Built year 1925 was put on display during centenary celebration 
of DNR Rail division on 31.01.25 at Jagjivan stadium, which was refurbished, 
deigned, decorated to  restore original design features to reflect the finest 
craftsmanship of that era by mechanical C&W team. 
 

   

 
12.  Target achieved:- 

 

 Reduction in AMC expenditure over the last year:- 48.70% 

 Coach detachment ( Ownership basis)  – Reduced by 1.15% 

  Ineffective % – Overall AC Coaches – 5.43 ; Target- 6 

 Ineffective % – Overall NAC Coaches – 3.06; Target – 5 

 Ineffective % – LHB AC Coaches – 5.37; Target- 6 

 Ineffective % – LHB NAC Coaches – 3.18; Target -5 

 Renovation (IOH done) of coaches – Increased by 2.791% over last year 



Contracts running on GeM-Outcome based (STATION) 

S. 
No. 

Name   of 
Station 

Contract Name 
Period of 
Contract 

Value  of 
Contract  

(Rs.) 
Name of Contractor 

Contract position 
(Under execution) 

Compare with 
manpower contracts 

1. Danapur Station 
 

Cleaning & Sanitation and Disinfection  
Services  of Danapur Station, 
associated area, Yard & collection and 
Disposal of  garbage for 730 days 

09.05.2024 to 
09.05.2026 
Work started 
from 
15.05.2024 

3,34,32,040.7 

M/S NISHANT FACILITY 
MANAGEMENT PRIVATE 
LIMITED FIRST FLOOR, 116 
LAXMANPURI, FAIZABAD ROAD, 
LUCKNOW, LUCKNOW, UTTAR 
PRADESH-226016, 
Mob. No. 07982197222 

GEM-Outcome 
based. 
Saving: 31.10% 
compared to IREPS 

2. Kiul Station 
 

Cleaning & Sanitation and Disinfection   
Services of KIUL Jn. Station, 
associated area & Yard & collection 
and Disposal of  garbage for 730 days 

23.05.2024 to 
23.05.2026 

1,44,04,697.67 

Navyouvak Sangh Sarmic 
Swablambi Sahkari Samiti 
Begusarai, Vill- Shokhara-2, 
Barauni, Begusarai, BiharA 
Mob. No. 9431282820 

GEM-Outcome 
based. 
Saving: 9.84% 
compared to IREPS 

3. Mokama Station 
 

Cleaning & Sanitation and Disinfection  
Services of Mokama Station, associated 
area, Yard & collection and Disposal of 
garbage from Station & Colony for 730 
days 

28.05.2024 to 
28.05.2026 

1,33,32,346.34 

M/S RAKSHAK SECURITAS 
PRIVATE LIMITED 
T-5,MANISH PLAZA-
III,SECTOR-10,DWARKA, 
South West delhi, DELHI-110075 
Mob. No - 09818662052 

GEM-Outcome 
based. 
Saving: 18.41% 
compared to IREPS 

4. 
08 B, 18 D, 55 
E Stations & 05 
Colony 

Cleaning, Sanitation and Disinfection 
Services along with Collection and 
Disposal of Waste Management Service of 
81 Nos. of stations of B (08 nos.) category, 
D (18 nos.) & E (55 nos.) category stations 
and 05 nos. of Rly. Colonies of LKR, GZH, 
JHD, RGD & NWD for 02 years (731 
days) 

11.08.2024 to 
11.08.2026 

8,89,71,996.15 

M/S RAKSHAK SECURITAS 
PRIVATE LIMITED 
T-5,MANISH PLAZA-III,SECTOR-
10,DWARKA, 
South West delhi, DELHI-110075 
Mob. No - 09818662052 

GEM-Outcome 
based. 
Saving: 69.43% 
compared to IREPS 

5. 
Rajendranagar 
Station 
 

Cleaning, Sanitation & Disinfection 
Services along with Collection & 
Disposal of Waste Management 
Service of Rajendra Nagar Terminal 
Railway Station for 02 years (730 days) 

15.08.2024 to 
14.08.2026 

2,01,63,440.88 

Prime Cleaning Services 
2nd Floor, Govinda Bhawan, 25 
Nawal Kishore Road, Hazratganj, 
Lucknow, Uttar Pradesh-226001 

GEM-Outcome 
based. 
Saving: 59.35% 
compared to IREPS 



6. Patna Jn. 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of PNBE 
Station for 02 years (730 days) 

01.09.2022 to 
31.08.2024 
Extended Up 
to 27.06.25) 

8,53,04,031.4 

Khagaul  Loco Labours 
Cooperative Society Ltd, Jairam 
Bazar, Khagaul, Patna – 801105 
Mob. No. 9430511000 

GEM-Outcome 
based. 
Saving: 33.05% 
compared to IREPS 

7. BXR. 
 

Cleaning ,Sanitation and Disinfection 
Services and collection & Disposal of 
Waste Management Service of 
BUXAR Station for 02 years (730 
days) 

03.01.2025 to 
02.01.2027 

1,04,02,121.5 

M/S AFTAB INFOCOM 
PRIVATE LIMITED 
AT PO LAKHO, LAKHO, AFTAB 
INFOCOM PRIVATE LIMITED, 
WARD NO 04,Village/Town:- 
LAKHO, City:- BEGUSARAI, 
BEGUSARAI, BIHAR-851101, 
India 

GEM-Outcome 
based. 
Saving: 30.00% 
compared to IREPS 

8. ARA 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of ARA 
Station for 02 years (730 days) 

25.03.2025 to 
24.03.2027 

1,90,27,547.44 

Khagaul  Loco Labours 
Cooperative Society Ltd, Jairam 
Bazar, Khagaul, Patna – 801105 
Mob. No. 9430511000 

GEM-Outcome 
based. 
Saving: 9.88% 
compared to IREPS 

9. PNC 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of PNC 
Station for 02 years (730 days) 

14.11.2024 to 
13.11.2026 
 

1,10,10,023.69 

NIRMAL FACILITY 
MANAGEMENT SERVICE 
PRIVATE LIMITED D-
2/177,VAIBHAV KHAND,NEAR 
PEEPAL CHAURAHA,GOMTI 
NAGAR, LUCKNOW, 
Lucknow, UTTAR PRADESH-
226010 

GEM-Outcome 
based. 
Saving: 30.81% 
compared to IREPS 

10. BKP 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of BKP 
Station for 02 years (730 days) 

01.12.2024 to 
30.12.2026 

1,11,59,182.85 

M/S AFTAB INFOCOM PRIVATE 
LIMITED 
AT PO LAKHO, LAKHO, AFTAB 
INFOCOM PRIVATE LIMITED, 
WARD NO 04,Village/Town:- 
LAKHO, City:- BEGUSARAI, 
BEGUSARAI, BIHAR-851101, India 

GEM-Outcome 
based. 
Saving: 42.01% 
compared to IREPS 

11. JMU 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of Jamui 
Station for 02 years (730 days) 

10.01.2025 to 
09.01.2027 
(work started 
from 
10.02.2025 

79,00,764.94 

M/S KARMAKAR ENTERPRISES 
58/5A/2,BARRACKPORE TANK 
ROAD,COSSIPORE, 
KOLKATA, WEST BENGAL-700002 

GEM-Outcome 
based. 
Saving: 26.00% 
compared to IREPS 



12. Patliputra Jn. 
 

Cleaning, Sanitation & Disinfection 
Services and Collection & Disposal of 
Waste Management Service of 
Patliputra Jn. for 02 years (730 days) 

13.02.2025 to 
12.02.2027(wo
rk started from 
01.03.2025 

1,47,98,980.16 

SHIVAM CONSTRUCTION 
63/1,KANCHRAPARA,ABDUL 
JABBAR ROAD,NORTH 24 
PARGANAS, 
North 24 parganas, WEST 
BENGAL-743145, - 

GEM-Outcome 
based. 
Saving: 40% 
compared to IREPS 

 

 
Contracts running on GeM-Outcome based (COLONY) 

 
 

S. 
No
. 

Name   of Colony Contract Name 
Period of 
Contract  

Value  of 
Contract  (Rs.) 

  Name   of          
Contractor  

Contract position  
(Under execution) 

Compare with 
manpower contracts 

1. Mokama Colony 
Cleaning, Sanitation and Disinfection Services of 
Mokama Colony for 731 days 

13.04.2024 to 
13.04.2026 

37,59,799.18 

JAY SERVICES,  
D N Singh Lane,Mithapur,B 
AREA, Patna, BIHAR-
800001,  

GEM-Outcome 
based. 
Saving: 76% 
compared to IREPS 

2. Loco & New   
Colony 

Cleaning, Sanitation and Disinfection Services of 
Loco colony & New colony, Danapur for 731 days 

18.05.2024 to 
18.05.2026 

7189459.48 

Navyouvak Sangh Sarmic 
Swablambi Sahkari Samiti 
Begusarai, Vill- Shokhara-
2, Barauni, Begusarai, 
BiharA 
Mob. No. 9431282820 

GEM-Outcome 
based. 
Saving: 67.93% 
compared to IREPS 

3. Kiul Colony 
Cleaning, Sanitation and Disinfection Services of 
KIUL Colony for 731 days 

21.04.2024 to 
21.04.2026 

53,10,847.74 

Mohan Kumar, House No. 
14, New Colony 
Jagarnathpur, Dhurwa, 
Ranchi, Jharkhand, 834004 
Mob. No.7808802710 

GEM-Outcome 
based. 
Saving: 68% 
compared to IREPS 

4. Jhajha colony 
Cleaning, Sanitation & Disinfection Services and 
Collection & Disposal of Waste Management 
Service of Jhajha Colony for 02 years (730 days) 

03.05.2024 to 
03.05.2026 

1,15,42,486.58 

Navyouvak Sangh Sarmic 
Swablambi Sahkari Samiti 
Begusarai, Vill- Shokhara-
2, Barauni, Begusarai, 
BiharA 
Mob. No. 9431282820 

GEM-Outcome 
based. 
Saving: 60.29% 
compared to IREPS 



5. 

DRM Building, N. 
C. Ghosh, J. J. 
Stadium, ORH, V. 
N. Sharma, Rly 
School Danapur & 
Madhu Vihar 
Colony , Danapur 

Cleaning, Sanitation and Disinfection Services of 
DRM Building and its surrounding area, N.C. 
Ghose Community Hall, J.J. Stadium, Transit 
ABCD of Officer's Rest House (ORH), V. N. 
Sharma Institute, Railway Higher Secondary 
School of Danapur and Madhu Vihar Colony , 
Danapur for 730 days 

01.08.2024 to 
31.07.2026 

78,51,411.93 

M/S SHREE GAJANAND 
INDIA, IMADPUR, 
PATEPUR, PASTARA, 
PATEPUR VAISHALI, 
BIHAR-843114. 

GEM-Outcome 
based. 
Saving: 49.14% 
compared to IREPS 

6. Patna Colony 

Cleaning, Sanitation And Disinfection Services 
Along With Collection And Disposal Of Waste 
Management Service Of Patna Colony, Rjpb 
Colony, Rail Vihar, Rail Aashray, Gm Camp 
Office Mhx, Officer Club Mhx 4th Floor, Rrb Mhx 
Patna For 02 Years (730 Days) 

29.06.2024 to 
28.06.2026 
 

68,50,182.00 

Khagaul  Loco Labours 
Cooperative Society Ltd, 
Jairam Bazar, Khagaul, 
Patna – 801105 
Mob. No. 9430511000 

GEM-Outcome 
based. 
Saving: 55.62% 
compared to IREPS 

7. Ara Colony& BXR 
Colony 

CLEANING, SANITATION AND 
DISINFECTION SERVICESALONG WITH 
COLLECTION AND DISPOSAL OF 
WASTEMANAGEMENT SERVICE OF ARA 
COLONY & BUXAR 
COLONYFOR 02 YEARS (730 DAYS) 

17.04.2025 to 
16.04.2027 
 

34,96,023.35 

Jai Bihar Enterprises, Shanti 
Complex, S. P. Verma 
Road, Patna, 800001. Mob. 
No. 9470074573 

GEM-Outcome 
based. 
Saving: 49.64% 
compared to IREPS 

8. Patna Colony 
Multistoried 

Cleaning, Sanitation and Disinfection Services and 
collection & Disposal of Waste Management 
Service of Multistoried building of Railway 
Colony of Patna for 02 years (730 days) 

10.04.2025 to 
09.04.2027 

18,37,775.96 

SHIVAM CONSTRUCTION 
63/1,KANCHRAPARA,ABD
UL JABBAR ROAD,NORTH 
24 PARGANAS, 
North 24 parganas, WEST 
BENGAL-743145,  

GEM-Outcome 
based. 
Saving: 76.14% 
compared to IREPS 
 

9. PRP Digha Colony 

Cleaning, Sanitation and Disinfection Services and 
Collection & Disposal of Waste Management 
Service of Patliputra Rail Parisar (PRP) Digha 
Colony, Patna for 02 years (731 days) 
(work started from 01.04.23 vaild till 29.06.2025) 

01.03.2023 to 
28.02.2025  

1,63,84,240.94 

M/S SHREE GAJANAND 
INDIA, IMADPUR, 
PATEPUR, PASTARA, 
PATEPUR VAISHALI, 
BIHAR-843114. 

GEM-Outcome 
based. 
Saving:54.80% 
compared to IREPS 
 

10. Danapur Colony 
NS 

Cleaning, Sanitation and Disinfection Services of 
Medical, Officers, Neora & Lanka Railway 
Colonies, Danapur along with Collection and 
Disposal of Waste Management Service of all 
Railway colonies Danapur for 02 years (731 days) 

04.04.2023 to 
04.04.2025 
Extended up 
to 01.09.2025 

98,46,809.42 

Mohan Kumar, House No. 
14, New Colony 
Jagarnathpur, Dhurwa, 
Ranchi, Jharkhand, 834004 
Mob. No.7808802710 

GEM-Outcome 
based. 
Saving:52.75% 
compared to IREPS 
 

 



GEM Contract 
(Hospital & Health Unit & Other) 

Sl. 
No. 

Name   of 
Station & 
Colony  

Outsourcing  Period of 
Contract  

Value  of 
Contract  

Manpower     Machine   Name   of          Contractor  Contract position  

 
DRH, Danapur Mechanized &Manual Cleaning 

01.05.2025 to 
11.06.2025 

594016.00 
Outcome 
based 

-- 
Singh Mensun, Sachidanand 
colony kurthoul, Parsa bazaar - 
804453 

- 

 

Health Unit 

(Cleaning, Sanitation & 
Disinfection Services of Health 
units of Bakhtiyarpur, Kiul, 
Nawada, Mokama, Patna 
Colony, Buxar and Jhajha for 02 
years (730 days) 

09.01.2023 to 
08.01.2025 
extended up 
to 07.06.2025 

2141124.1 - - 

Khagaul  Loco Labours 
Cooperative Society Ltd, Jairam 
Bazar, Khagaul, Patna – 801105 
Mob. No. 9430511000 

Under execution 
through GEM-
Outcome based. 

PEST CONTROL 
1. Pest & Rodent 

Control at 08 
stations 
(JMU, BKP, PNC, 
MKA, ARA, PPTA, 
KIUL & BXR) 

Pest and Rodent Control 
Service at  'A' Category 
Railway Station (JMU, BKP, 
PNC, MKA, ARA, PPTA, KIUL & 
BXR) for 365 days 

02.02.2024 to 
01.02.2025 
extended up 
to 02.05.2025 
 

4279082.3
8 

- - 

Dynamic Pest & Rodent Control, 
B-112 Ground Floor, New Ashok 
Nagar, New Delhi – 110096 
Mob. No. 9811168092 

Under execution 
through GEM-
Outcome based. 
 

 

ISO 14001:2015 

ISO 14001:2015 Certification of 19 Railway Stations 
(PNBE, RJPB, PPTA, ARA, BXR, DNR, KIUL, PNC, BKP, 
BARH, BTA, DLN, FUT, JMU, JHD, JAJ, MKA, RGD & TEA) 
of Danapur Division for 3 years for NGT Compliance 

14.09.2023  
to 
14.09.2026 

6,49,000.00 - - Quality Vista (Opc) Private 
Limited , Dt 1383 Dhurwa Hec 
Colony , Dhurwa, Ranchi, 
Ranchi, Jharkhand-834004 

Under execution 
through GEM- 
Certification work 
Completed 



CONTRACT POSITION MECHANICAL (C&W) 
 

S.N Nameofwork Allocation Value (inRs.) Contractor’s Name Contractvalidity Remark 
Start of 

work 
Dateof 

completion 
1. Mech. Clg. Of coaches of trains of DNR depot for 

04 years (Outcome based)  

 

 

 

 

 

 

 

 08-590-32 

11,43,00,000.00 Apcon India-Delhi 17.01.2024 16.01.2028 Running 
 

2. Mechanized clg. Of trains of RNCC depot
(Outcome based) 

29,08,51,245.00 KhagaulLabour Co-operative 
Society Ltd.,Khagaul, Patna 

17.01.2024 16.01.2028 Running 

3 Mech. Cleaning of coaches of PNBE (manpower 
based 2/3rd yardstick)  

11,56,79,350.00 BIPS Associate,  Lucknow 18.01.2022 17.01.2026 Running 
 

4. Mechanized Clg. of coaches of Trains and 
Coaching complex premises at RGD depot
(outcome based) 

1,54,95,111.00 Aftab Infocom Pvt. Ltd 
Begusarai, Bihar-851101 

01.12.2023 30.11.2027 Running 
 

5. Mechanized Cleaning of Coaches of Trains at ARA 
depot for 02 Years (Outcome based) 

38,35,057.80 M/s Jay Services, 
Mithapur, Patna,  

14.07.2024 13.07.2026 Running 

6. OBHS+ACCA for trains originating fromRJPB 
station of DNR division for 04 years 
(manpower based) 

23,67,99,990.00 Khagaul Loco Labour 
Co-Operative society Ltd. 

15.11.2023 14.11.2027 Running 

7. OBHS+ACCA for trains originating fromRGD depot 
of DNR division for 04 years (manpower based) 

3,41,60,340.45 Rakshak securitas Pvt. 
Ltd. 

07.11.2023 06.11.2027 Running 

8. OBHS+ACCA for trains originating from PNBE 
Station of DNR division for 04 years (manpower 
based) 

21,51,71,634.00 A-1 Facility and Property 
managers Pvt. Ltd. 

06.11.2023 05.11.2027 Running 

9 OBHS+ACCA for trains originating from 
DNR/PPTA stations of DNR division for 04 years 
(manpower based) 

4,61,53,034.92 Rakshak securitas 
Pvt. Ltd. 

07.11.2023 06.11.2027 Running 

10. AMOC of Bio Toilet DRDE type in coaches of 
Danapur division 

3,73,24,187.00 Prime Cleaning Services 
Hazratganj, Lucknow, U.P. 

01.09.2024 31.08.2026 Running 

11. Pest and Rodent control of coaches of trains 
And yards of DNR Division 

2,00,96,112.48 MOU with Central 
Warehouse corporation-
Patna 

14.02.2025 13.02.2026 Running 
(2nd MOU) 

12. Interior cleaning( Interior& Toilet) of originating 
/Terminating  train or Turn round trains of 
RGD(RGD & TIA),PPTA, JAJ,MKA, BKP, KEU & BXR 
(ARA & DLN) depot. 

6,54,75,577.35 Prabhakar Enterprise, 
Ankleshwar,Bharuch, Gujrat- 

01.07.2024 30.06.2026 Running 



13. Watering in coaches of trains at PNBE & PPTA Jn 
for 03 yrs. 

9,17,35,276.44 Khagaul Loco Labour 
Co-Operative society Ltd. 

01.02.2024 31.01.2027 Running 

14. (i) Operation of Mechanized washing of Linen 
,Drying, Ironing and packagingof Linen  

(ii)Comprehensive Maintenance 
includingpreventive &Break down attention of 
allmachineryplants&toolsofthe2tonMech.Laund
ry DNRC&Wdepot 

 
 
 
 
 
 

08-584-32 

24,88,69,000.00 M/s Ajay Kumar, 
FlatNo.402,S.SVillaAptt. 
New Punaichak,Patna-
800023 

04.06.2024 03.06.2026 Running 

15. Mechanized washing of linens and Dry clg. of Blankets 
supplied in trains from PNBE Station including 
transportation of old used linen for washing from PNBE 
and returning the washed linen, loading of washed 
linen from store room at PNBE/RJPB to AC coaches of 
trains and unloading of linen from AC coaches and 
thereafter its carrying to store room PNBE/RJPB for 
washing. 

21,40,91,459.00 M/s Ajay Kumar, 
FlatNo.402,SVillaAptt. 
New Punaichak,Patna-
800023 

01.09.2024 31.08.2026 Running 

16. Mechanized washing of linens and Dry cleaning of 
Blankets supplied in trains  fromRJPB/ARA Station 
including transportation of old used linen for washing 
from RJPB/ARA and returning the washed linen, 
loading of washed linen from store room at RJPB/ARA
to AC coaches of trains and unloading of linen from AC 
coaches and thereafter its carrying to store room 
RJPB/ARA for washing 

26,46,21,878.00 M/s Ajay Kumar, 
FlatNo.402,S.SVillaAptt. 
New Punaichak,Patna-
800023 

01.09.2024 31.08.2026 Running 

17 Periodic schedule maintenance o f AMDBS 
installed in LHB coaches(FTRTIL make) 

06-211-32 

13,39,94,967.37 Faiveley Transport 
Rail TechnologiesIndia 
Limited,Tamilnadu, 

05.4.2022 05.06.2025 
 

Running 

18 CAMC of HYT Pit wheel lathe machine at RNCC 1,26,55,500/- M/s HYT Engineering 
Company Pvt Ltd-PUNE 

15.02.2024 14.02.2027 Running 

19 Operation and maintenance including spare parts 
during repair of Inoculum generation plant of 
capacity 100 cubicm at RNCC  

55,63,489.59 Agarwal Trading 
Corporation,G-3 Block-B 
royal garden 
apartment,Boring Road 
Patna 

12.10.2023 11.10.2025 Running 

20 Road transportation of BGICF trolleyComplete 
including loading & unloading atRNCC Depots of 
Danapur div. 

6,29,54,652.00 Shree Krishna Road 
carrier, Ghaziabad 

01.10.2023 30.09.2026 Running 



21. Road Transportationofcomponentlikebogie, 
wheel set etc.by trailertruck from/toDNR 
coaching depot to/from Liluah, GKP, Harnaut, 
RCF/Kapurthala, RCF/Raibareli& other 
workshop/depots/Productionunitsfor02 yr. 

2,95,60,558.00 ACC Logistics-Kolkata 03.03.2024 02.03.2026 Running 

22 Hiringof09Toncapacity, heavy androbust 
underframetruckforMechanical(C&W) 
deptt.ofDNRdivonregularbasisfor 02yrs. 

06-211-32 

22,91,976.00 AMEET Kumar,   GAYA 11.07.2023 10.07.2025 Running 

23. General Furnishing, Carpentry, plumbing, 
Passenger amenity attention and other 
miscellaneous major/minor upper gear 
maintenance work in BG Railway Coaches at 
Rajendra Nagar coaching complex & PNBE 
Depot of Danapur Division for 2 Years 

7,31,45,285.50 SBS Enterprises., GHAZIABAD 25.03.2025 24.03.2027 Running 

24 General Furnishing, Carpentry, Plumbing 
,Welding ,Passenger amenity attention ,FE 
maintenance work & other major/minor/ 
repair/replacement  upper gear maintenance 
work in BG Railway Coaches at coaching depot 
Danapur, ARA,RGD&PPTA  of Danapur Division 
for 02 Year 

4,88,64,083.14 SBS 
Enterprises.,GHAZIABA

D 

10.04.2025 09.04.2027 Running 

25 AMCofEOTCrane capacity3TonatRNCC 
depot. 

07-330-32 10,99,848.50 PlicareCrane- 
Kolkata 

01.06.21 31.05.2025 Running 

26 AMCofEOTCrane capacity5TonatDNR 
depot. 

13,85,084.00 PlicareCrane- 
Kolkata 

01.12.21 31.052025 Running 

27 VehicleHiringforADRM&CMS 03-130-32 37,68,000.00 Astha To Travels-Patna 01.02.2025 31.01.2027 Running 

28. VehiclehiringforofficerofMechanical 
department 

70,56,000.00 Ameet Kumar-Gaya 01.12.23 30.11.2025 Running 

29. AMC of FSDS of make J.K Exim installed in 
LHB/ICF AC Coaches in Danapur division. 

06-211-32 21768768.62 J.K Exim Pvt ltd 29.11.2024 28.11.2026 Running 

30 Quick watering of ARA,PPTA,RGD,IPR,BKP,KIUL 
station 

PH-
53,Capital 

Rs. 89936103.8 
 

M/s TULSI ENTERPRISES-
VARANASI. 

 

13.02.2024 12.02.2025 
(Extended upo to 
13.08.2025 

Running 

31 Quick watering of DNR station Rs.21509190.00 M/s TULSI ENTERPRISES-
VARANASI. 

22.02.2024 22.08.2024, 
Extended upto 
30.11.2024 

Completed 



32 Quick watering of BXR station Rs.11933671.92 
 

M/s H.M. ELECTRO MECH 
LIMITED-AHMEDABAD. 

 

26.08.2024 26.02.2025 
(Extended 
upto31.05.2025 

Running 

33 Supply, Installation, Commissioning & AMC of 
Automatic Fire Detection and Suppression 
System in Power Car & Pantry Cars (80 sets of 
FDSS) 

Bulk RSP 
PH-21 

 
Rs. 

8,22,62,762.25/- 

J.K Exim Pvt ltd 20-01-2023 19-07-2028 Running 

34 Annual Maintenance Contract of Automatic 
Fire/Smoke Detection System with Alarm 
System and Automatic Fire Detection System 
Cum Automatic/Manual Fire Suppression 
System of make Sanrok in LHB AC , Power Car, 
Pantry Car& ICF AC Coaches at Coaching Depot 
at RNCC, PNBE, DNR, ARA &RHd depot for 02 
years 

06-211-32 Rs. 4,26,85,957.80/ Sanrok Enterprises 17-01-2025 16-01-2027 Running 

35 Epoxy Flooring in Toilets of Coaches of Danapur 
Division 

ERW Fund Rs. 1,32,99,249.26/ Acme India Industries Pvt Ltd. 01-10-2024 30-09-2025 Running 

36 Conversion of Coaches into Bio-Toilet 
Laboratory & Classroom 

PH-42 Rs. 8,81,135.60/- M/s A.S Enterprises 28-02-2025 27-05-2025 Running 

 

 
 

 


